Handmade Parade CIC
Board of Directors information pack

Thank you for your interest in joining Handmade Parade’s Board of Directors. We are looking for a variety of individuals from different backgrounds, with different experiences, skills
and interests to bring to the company and help shape and inform our work.
In January 2021 we received an Arts Council England Project Grant to undertake organisational development. We’ve done consultation and know what needs to happen – we’re redeveloping our branding and website, engaging in social media and marketing, broadening our audience reach, and now we need to refresh our board.
We’re a small team but we make big things happen and we’re seeking people with the skills, commitment and energy to provide strategic guidance and leadership as we embark on
our renewal and regrowth.
We are looking for people who are excited by, and understand, the power of creativity and arts by, with and for communities. As we look to the future, now is an exiting time to join
our board and share your expertise and strengths.
This pack contains information about Handmade Parade CIC, what we do and what being a Director involves.
For further information contact our Executive Director, Elaine Price: elaine@handmadeparade.co.uk / 0795 698 1378
Contents of this pack:
• Our Vision, Mission and Values
• Who We Are
• Our Staff
• Our Current Board
• Governance Information
• The Role of Director
• Attendance and Availability
• How to Apply

Our Vision, Mission and Values
Our Vision
To make magic out of the everyday, create memories that last forever and transform how people see the world, their community and their place within it.
Our Mission
To bring people together to co-create wonderful art and spectacular events that animate spaces, connecting people to places and telling stories that reflect the lives of
the people.
Our Values
Wonder and Magic - we want people to laugh out loud, point, shout and see themselves and their world in a whole new way. We want to leave some sparkle in
people’s lives when we go.
Co-creation - we want communities to help to shape and make events so that they can call them their own.
No barriers - we want to break down barriers to make it easier for everyone to engage with our work in the way that suits them best
Memories not mess - as a sector-leader in environmentally friendly cultural events, we will keep working to further reduce our environmental impact so that all we
leave behind are happy memories.

Who we are
Hebden Bridge Handmade Parade started in 2008 bringing together visual artists, musicians, makers, technicians, costume designers, circus performers, puppeteers and parade
specialists in celebration with the community. In 2010 Handmade Parade became a Community Interest Company and Todmorden Lamplighter Festival started in 2013.
We’ve grown in ambition, influence and reputation for the scale, quality, innovation and community engagement of our events. As a result, we’re commissioned to develop events and
activities that are created and curated by, with and for the local community – the inspiration, makers, participants and audience. We excel at work which speaks to, and celebrates,
people and place. It looks like this:
Video of the
Hebden Bridge Handmade Parade
2019

Video of the
Lamplighter Festival
2018

Our work demonstrates high quality artistic output, and strength of community engagement and participation. We’re often commissioned by those seeking to invest in strong community
connections and place-making, and have previously worked with Newbury Corn Exchange, Royal Armouries North, Skipton International Puppet Festival, Oldham Illuminate, Bolton
Octagon, Welcome to Yorkshire, Hull 2017, and Ripon Cathedral.
We are committed to low impact, environmentally sustainable materials – we use bamboo, willow, and natural fabrics and are expert recycled cardboard wranglers! Our lanterns,
parades and signature ‘gigantes’ are impactful, inspiring awe and wonder; our events are designed to develop social connections and community pride. We leave behind a sense of
shared fun and confidence in developed skills. Our work is loved and anticipated.
We’re in discussion with a number of potential commissioners for the coming year, including: RSPB, Hampton Court Palace, Barnsley Museums, RHS Salford, Tameside Council, Colne
BID and Yorkshire Wildlife Trust.

Our people
Employees
Kerith Ogden – Artistic Director
Kerith is an all-round maker, illustrator, facilitator and project manager, who has been involved as a lead artist for Handmade Parade since our first parade, and Artistic Director since
the start of 2018. She has a background in participatory art, large-scale commmunity theatre, and creative education, and has 25 years experience working with various national and
international arts organisations. She loves making giant things that won’t fit out of the doo.r. https://kerithogden.com/
Elaine Price – Executive Director
Elaine joined HMP in 2021 and is also a freelance business development consultant for the creative industries. She was awarded an MBA from University of Bradford in 2016. She
worked for Arts Council England as a Relationship Manager (twice), as a local authority Community Development Manager and a senior trade union official. She loves puppets,
fireworks, festivals and flamenco.

Freelance team
We work with a large network of associate freelance artists, which include:
Jude Wadley - Jude is a freelance community artist and project and event manager, with a background in art, dance and photography. She helped produce the first two parades and now has responsibility for the parades outreach
work, finding and working with a variety of local schools and community groups to create parade art.
Daisy Lee - Involved in outdoor events since the late 1990s and a founding partner of Leeway Creative Production, Daisy is a freelance Producer, Event Manager and Pyrotechnician; with work ranging from parades to firework
shows to music festivals. Daisy teaches Event Management at BIMM as well as working with Handmade Parade, Emergency Exit Arts, Light Fires and Manchester Pride. www.leeway.org.uk
Francisca Sierevogel - Fran has 10 years experience of working with schools and community groups, making artwork and structures for venues, parades and community events. She also designs and creates artwork for outside
areas which encourages the imagination and aids natural play in children and their families. She has worked with companies such as Action Factory, Handmade Parade, Heads, BCEP, Garforth Festival, and many individual
schools and family centres.
Sue Walpole - Sue is a freelance artist who works with a range of art forms for various organizations including Artworks Creative Communities, Calderdale Council, Bolton at Home, Action Factory, ATC Hebden Bridge, and Walk
the Plank.
Gil Burns - Gil has been working as a community arts practitioner for over ten years now. Her main art form is dance, and she specialises in work with early years, special needs groups, hard to reach groups, youth and groups of
older adults.
Andrew Kim - Andrew has created parades and pageants for over 25 years with In the Heart of the Beast Theatre (Minneapolis), Bread & Puppet Theater (Vermont), Fremont Summer Solstice (Seattle), Dream Parade (Taiwan),
the Liverpool Halloween Lantern Carnival and several site-specific spectacles for LUXe (Ireland). Andrew is the co-director of Thingumajig Theatre which creates and tours puppet plays and giant puppets through the UK, Europe,
US and Asia, and the founder and former Artistic Director of Handmade Parade
Mitch Oldham - Mitch has been a professional drummer, percussionist and world music educator for nearly 20 years. Mitch plays drum kit and a wide variety of percussion instruments from Brazil, Cuba, Japan and the Middle East.
He has performed, toured and recorded with artists such as Gerry and the Pacemakers, PJ Proby, Wayne Fontana, The Platters, Tony Crane (Merseybeats), Dave Dee, Brian Poole (Tremeloes) and US country and western music
legends Billie Jo Spears and Stella Parton.

Governance Information
Handmade Parade is a Community Interest Company registered at Companies House and is governed by its Constitution. Board members are all registered as Directors of the Company at Companies House. The board has legal,
financial and fiduciary duties under company law and has responsibilities for ensuring that the Company complies with any conditions placed on grants from public and private funds. The board has a responsibility for Handmade
Parade’s vision and strategy. The day-to-day management of these duties is delegated to staff, however, ultimate responsibility lies with the board. The Board has recently undertaken a skills audit of current and departing members.
We have some specific needs outlined below but we are equally keen to hear from individuals who do not meet these criteria but who believe they could contribute to our thinking and to our future success and resilience. Prior
experience of governance is not necessary as we are committed to full and appropriate induction and training for all directors.
We are looking for a variety of individuals from different backgrounds, with different experiences, skills and interests to bring to the company. We are particularly interested in hearing from people with:
Finance skills – you may currently work in a financial role or you may have retired from a role where rigorous financial management was a core aspect of your job;
Fundraising – you may work as a fundraiser or have extensive experience of it as a key part of your work in the arts or any sector;
Professional arts experience – you might be an outdoor arts professional, though we welcome interest from people across the cultural sector;
Community engagement and communication – you might work in a volunteer management role, have knowledge of community engagement or expertise in digital communication.
The HMP board usually meets every two months with meetings normally being early evening and mid-week. We used video call during lockdown but we’re keen to return to meetings in person, and these will take place at our
Workshop in Hebden Bridge once Covid-19 restrictions allow. We will continue to offer remote access to board meetings but ask that our board members commit to attending at least two meetings per year in person, in addition to any
board development sessions.

The role of Director

Our terms of reference for the board are under review. Our working document stipulates that Directors will serve a term of 3 years from the date of their appointment
with the option to serve a second term of 3 years. Directors cannot serve more than 2 consecutive 3-year terms but will be eligible for re-appointment after a 12 month
break. This is a volunteer role and no remuneration will be made for the role but travel and out-of-pocket expenses can be reimbursed where required and agreed.
Attendance and availability
We expect board members to:
• Attend Board meetings (every two months) and any extra meetings where required, such as a sub-committee or working group if appointed;
• Be available for company events, performances and advocacy events;
• Provide telephone and/or email support for staff when required, according to the Director’s specialist knowledge;
• Commit to the mission and values of Handmade Parade;
• Understand and accept the legal duties, responsibilities, and liabilities of being a Company Director;
• Help to make sure that Handmade Parade is well governed and complies with its constitutional objectives;
• Take joint responsibility for the company’s effective and responsible fundraising;
• Act as ambassadors for Handmade Parade and, where possible, open doors and help HMP grow its networks and contacts;
• Actively contribute to Handmade Parade’s plans and strategic direction;
• Contribute ideas and contacts in developing our network of partners, supporters and donors.

How to apply

Please email an expression of interest – a maximum of 500 words (or a short video or audio file) telling us about you, what you bring and why you’d like to join the board. If you have previous experience of a similar position, please
let us know. If you don’t have previous board experience, that’s not a problem. We will offer training to all our board members.
If you’d like a conversation about HMP, its board or any aspect of our recruitment, please don’t hesitate to get in touch with our Executive Director, Elaine Price
Shortlisted candidates will be invited for an informal meeting with our Interim Chair and Executive Director and/or Artistic Director. An induction will be offered to all new board members once confirmed.
Please submit your expression of interest to elaine@handmadeparade.co.uk by midnight on Monday 2nd August 2021.

Website link

